
2019 ESG Report
Lazora



2

Table of contents

Lazora at a glance

Company profile

Responsible management

Creation of shared value

Environmental commitment

Lazora and the management of COVID-19

Appendix. Details on the scope of environmental performance 

reporting



3

Lazora, Sociedad de Inversión Inmobiliaria, S.A. (“Lazora” or “the
company”) is a company that engages in the investment and
integrated management of residential housing in Spain. The
company is characterised by offering, through a professionalised
service, quality housing at affordable prices in order to maximise
returns for its shareholders.

Lazora has a presence in 12 autonomous communities and 18
Spanish provinces, with most of its activity carried out in Madrid.

The company’s objective is to continue growing to 10,000 housing
units under management, with the aim of continuing to increase the
value generated for its main stakeholders.

Lazora at a glance

61 t CO2  Scope 1
(-17% vs 2018)

705 t CO2 Scope 2
(-34% LFL vs 2018)

172,986 m3 of water
(+17% LFL vs 2018)

Lazora in figures(1)

47% low-income 
rental housing

184 professionals
(+10% vs 2018)

68% female
employees (+4% vs 2018)

+1,500 training
hours (+56% vs 2018)

(1) Figures at 31 December 2019

83 properties
(+12% vs 2018)

7,392 units
(+8% vs 2018)

€2,289/m2

(+29% vs 2018)

€1,356M GAV
(+25% vs 2018)

4,045 MWh of energy
consumed (-13% LFL vs 2018)



4

Company profile

Lazora was incorporated in 2004 as a vehicle for investment in the
residential segment by Spanish institutional investors. In 2018, large
foreign institutional investors took a significant interest in the
company’s capital, and in turn, they committed new capital to continue
investing in rental housing in Spain.

Due to its nature as a real estate investment trust (REIT) and in
compliance with the requirements established in the Collective
Investment Undertakings Act (Ley de Instituciones de Inversión
Colectiva) and its implementing regulations, Lazora is managed by Azora
Gestión S.G.I.I.C., S.A.U. (“Azora Gestión”), which belongs to the Azora
Group and is ultimately controlled by Fernando Gumuzio Iñíguez de
Onzoño and María Concepción Osácar Garaicoechea.

At 31 December 2018 and 2019, the company’s share capital was
divided into 65,307,097 fully subscribed and paid registered shares of
EUR 5.30 par value each, all with the same voting and dividend rights.

Furthermore, at 31 December 2019 the company had a total of 106
shareholders (compared to 108 the previous year), which is in line with
the applicable regulations requiring that the minimum number of
shareholders of real estate investment trusts must not be less than 100.

To ensure the alignment of Lazora with its shareholders, Azora holds a
2% interest in the company, while the remaining 98% is owned by CBRE
Global Investors, Madison International Realty, an international
institution and retail investors.

Corporate and shareholder structure

46,29%

21,49%

27,44%

2% 3%

CBRE GIP Spanish Residential Holding B.V.

REI Spain, B.V.

MIRELF Lazora, B.V.

Azora

Other shareholders

Lazora has full legal and financial ownership of all the assets in its
portfolio, the administration and management of which is carried out
by Azzam Vivienda, S.L. (“Azzam”), a company belonging to the Azora
Group.
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The main line of business, as defined in the company’s investment policy,
focuses on the following types of properties:

• First homes for rent in the main cities of Spain: Acquisition of finished
properties and turnkey contracts for housing units for rent, as well as
properties in the construction phase to then subsequently lease the
home.

• Commercial premises: Attachments to residential properties.

• Parking spaces and storage rooms: Attachments to residential
properties.

At 31 December 2019, Lazora’s portfolio consisted of 83 properties,
comprising 7,392 housing units for sale and 820 units that were built but
had yet to receive the first occupancy licence or were under construction,
which are expected to be rented out between the first quarter of 2020 and
the beginning of 2022 (El Cañaveral I and II).

In addition, the properties in the company’s portfolio originate from and
are developed under different arrangements for awarding contracts with
comprehensive development, turnkey property agreements and the
acquisition of buildings with housing units for rent, all of which are
considered unsubsidised housing or, depending on their classification,
covered by various regulations on state and municipal government-
subsidised housing.

In 2019, the company entered into 2,336 new leases, bringing the
occupancy rate to 91.5% at the end of December 2019.

In 2019, a total of 14 developments were added to the portfolio for a value
of EUR 159,142,000 and various assets were sold through the individual sale
of housing units and their connected attachments and unconnected parking
spaces in the developments of Robledillo de la Jara, Aranjuez, Villalba,
Montcarmelo II and Tamaraceite for a value of EUR 1,560,000.

Lines of business and operating figures

Company profile



Lazora’s main objective is to generate value for the company and its shareholders, through a portfolio of quality residential assets, at an affordable price and with high
potential for appreciation. In order to carry out its activity and achieve the objective set, the company is based on values and commitments that are implemented through
a comprehensive action plan developed to continue improving the ESG performance of its assets.

Lazora’s values and commitments

• Inclusion of environmental criteria in
investment and management activities.

• Promotion of the responsible use of natural
resources and best practices in sustainability.

• Increased efforts to improve the energy
efficiency of equipment and facilities and to
reduce the pollution associated with Lazora’s
activities.

• Creation of sustainable value for all the
company’s stakeholders.

• Compliance with legal and tax obligations and
collaboration with public authorities.

• Promotion of transparent communication with
all stakeholders.

• Incorporation of aspects related to respect for
human rights in all of the company’s activities.

• Commitment to the safety and health of the
tenants and employees involved in Lazora’s
activities.

• Promotion of the free market and rejection of
those behaviours considered unethical.

• Contribution to the development of local
communities where the company is present.

• Optimise working conditions, including personal
development plans.

• Develop low-income housing programmes in
order to help families at risk of poverty or social
exclusion.

• Foster relationships with the community to
achieve its social and economic development.

• Promote gender equality in the work
environment.

• Increase the security levels of the assets.

• Develop automated communication channels
with investors.

• Update Lazora’s map of corporate policies and
procedures.

• Formalise and execute Lazora’s ESG Executive
Plan.

• Invest in technologies that make it possible to
increase the energy efficiency of the equipment
and installations present in the assets and to
reduce water consumption in both common and
private areas of the buildings.

• Install new solar panels to generate thermal and
photovoltaic energy and replace those that are
deteriorated to improve their performance and
reduce GHG emissions.

• Encourage the use of recycled materials and
implement circular economy measures both at the
company and throughout the supply chain.

ENVIRONMENTAL SOCIAL GOVERNANCE

OBLIGATIONS

VALUES

Company profile



Responsible management
Lazora has its own governance structure, separating the functions of
administration and management from those of supervision and control, with
supervisors assigned to the different functions.

The company’s supreme body is the General Shareholders Meeting, which is
responsible for the management and representation of the company and
therefore has full sovereignty to decide on corporate matters concerning
Lazora.

On the other hand, Lazora’s Board of Directors, which is made up of
representatives of all its shareholders, is responsible for the representation,
management and administration of the company. The Board is supported by
the governing bodies of Azora Gestión, as the company’s management
company.

This governing body is characterised by the diversity of its constituents, all of
whom have been selected on the basis of their experience and background. In
this regard, 60% of the directors are foreign nationals and 20% are women.

The distribution of Board members by age is as follows:

80% proprietary directors

60% foreign directors

20% female directors

Board of Directors of Lazora

Lazora’s Board of Directors is supported by the following governing bodies of
the management company:

Alexander Philip Van Riel 

Antonio Roncero Villarroya 

Derek Jacobson 

Francisco Javier Rodríguez Heredia 

Line Verroken 

José Armando Albarrán Jiménez 

Ana Burgos Sainz 

Proprietary director

Proprietary director

Proprietary director

Executive director and Chairman of the Board

Proprietary director

Non-director secretary

Non-director deputy secretary
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The remuneration of the Board of Directors is based on specific principles set out
in the manager’s remuneration policy: relationship with effective dedication,
correlation between their responsibility and the performance of their duties as
directors, absence of variable components of their remuneration to ensure their
total independence and incentive effect without its amount compromising their
independence.

Age 2019
<30 years 0
Between 30 and 50 years 4
>50 years 1
Total 5

• Board of Directors.
• Related-Party Transactions Control and Monitoring Committee.
• Investment Committee.
• Technical Committee.
• Human Resources Committee - Disciplinary Committee, if any.
• Internal Control Body (for anti-money laundering and countering

the financing of terrorism).
• Data Protection Committee.
• Criminal Risk Committee.



Lazora’s corporate governance is based on the seven general principles of
good governance of the company. These principles are set out in its
Corporate Governance Policy, updated in 2019, which aims to ensure the
proper corporate functioning of Lazora, as well as the company’s overall
sustainability and competitiveness.
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Transparency 

Good governance

Lazora’s general principles of good governance

Priority of the interests 
of investors and 
shareholders

Integrity and 
responsibility

Resolution of conflicts of 
interest

Qualification of 
directors/executives

Risk management

Internal control

Responsible management

Ethics and compliance
Ethics and regulatory compliance are two pillars that underpin the activities of the
Azora Group and therefore of Lazora. Since its incorporation, the Group has
therefore considered it a priority to implement measures with regard to internal
control and regulatory compliance that guarantee the integrity of its professionals
in carrying out their activities and compliance with applicable regulations and
internal procedures. In this regard, the Group, through the Regulatory Compliance
and Risk Management Unit, has developed the necessary tools, codes, policies
and procedures to promote responsible behaviour.

The Group’s Code of Conduct is the basic tool that sets out the principles that
should govern the actions of the directors, executives, employees and third
parties with which the Azora Group establishes a significant commercial or
professional relationship in the performance of its activities. Among other issues,
the Code addresses topics such as asset protection, corruption and bribery,
conflicts of interest, intellectual property and the processing of personal
information.

This Code was approved in 2015 and last reviewed in 2018. It is available on the
Azora Group corporate website.

This Code of Conduct relies on the Whistleblower Channel to communicate any
indication or proof of non-compliance. The procedure for handling these
communications guarantees the confidentiality of the complainant and the
content of the complaint.

To reinforce ethical behaviour and a culture of compliance among its
professionals, the Azora Group provided training in 2019 on the general
regulations applicable to anti-money laundering and countering the financing of
terrorism, criminal risk prevention and data protection.

These principles are based on compliance with regulations, in particular
commercial and corporate law, as well as the CNMV Circulars on internal
control of collective investment undertaking management companies and
investment companies.

In all its activities, Lazora also relies on the codes and policies established by
its management company, which most notably include the Code of Conduct
and the Corporate Governance Policy.

In line with the foregoing, and moving forward with its commitment to good
governance and responsible management, the ESG Executive Plan was
implemented in 2019 at Group level, which will allow the integration of
environmental, social and governance issues at the company to be
consolidated. This Plan will include various specific measures such as the
development of an ESG policy, or the formation of a committee in charge of
monitoring compliance with the Plan, among other issues.
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Responsible management

Risk management
Risk management is an integral part of the Azora Group’s corporate
governance system and is aimed at establishing the necessary mechanisms to
control risk exposure. In this regard, the Group has a Risk Management Policy
that can be extended to Lazora, the main objectives of which are:

i) Identify, analyse, assess and communicate the risks associated with the
Group’s strategy and operations.

ii) Keep the risks within the established tolerance limits.

iii) Establish the parameters to comply with the strategy defined by Azora.

The Policy also defines the Group’s Risk Management System (RMS), which
affects all levels of the organisation, and is implemented by all the company’s
personnel to ensure the control of potential risks and the Group’s resilience
and good performance. This Risk Management System is in line with the
international benchmarks for risk management (COSO II), which makes it
possible to identify, create, capture and uphold the value of risk management
at the various levels of the Group.

Each risk identified is assigned to a supervisor and is assessed in terms of
probability and impact, resulting in a map in which each risk is prioritised. This
analysis enables the company to assign controls and procedures and evaluate
their effectiveness.

The risk map is assessed on an annual basis.

In reviewing the 2019 risk map, the Group has strengthened its commitment
to ESG risk management by including the risks arising from climate change,
crimes against natural resources and the environment, as well as technical,
urban development and/or environmental contingencies in its risk assessment,
none of which are among the key risks for the company.

According to the latest assessment, 17 key risks have been identified and
classified into the following four categories:

Strategic risks
• Reputation and corporate image
• Adverse performance of the 

business/market
• ESG strategy
• Inadequate investment and 

disinvestment planning and/or 
analysis

• Information to stakeholders and 
periodic information to investors

Financial risks
• Material failures in the reliability of 

financial and accounting 
information

• Non-compliance with tax 
regulations

• Losses not covered
• Liquidity risk
• Unavailability of financing and non-

compliance with financing terms 
and conditions 

Compliance risks
• Non-compliance with 

management contracts
• Dissemination and training of 

corporate policies and 
procedures

• Non-compliance with applicable 
regulations

• Communication with regulatory 
bodies 

Operational risks
• Cybersecurity
• Incorrect budgeting. Budget 

monitoring
• Management and oversight of the 

property manager
• Licence management
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Stakeholder relations
Throughout 2019, Lazora has continued to make progress in strengthening relations with its main stakeholders, which are the Azora Group employees working
for Lazora, investors, tenants and suppliers. The channels used and the relevant issues dealt with are presented below.

Creation of shared value

Stakeholders Relationship channels Material aspects

Employees
• Work-life balance
• Occupational health and safety
• Professional development

Investors
• Financial results
• ESG performance
• Creating value at the company

Tenants
• Maintenance and management of the property
• Communication with the owner
• Rental and payment issues

Suppliers
• Terms and conditions for purchases, contracts and payments
• Compliance with the Code of Ethics

Telephone Email
Face-to-face 
meetings

Reports Tenant portal Satisfaction 
survey

Visit to the
housing unit
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As a real estate investment trust, Lazora’s investors are a key part of the
company’s strategy. Lazora’s commitment to its investors is based on the
objective of maximising their returns by maintaining a transparent and trusting
relationship with them.

In order to monitor and maximise returns for investors, Azora Gestión’s
Investment Committee analyses the proposed investment and disinvestment
opportunities, and assess whether they involve any related party transactions
or conflicts of interest.

To respond to the new demands of shareholders in environmental, social and
governance matters, in 2018 Lazora began to participate in the Global Real
Estate Sustainability Benchmark (GRESB), the purpose of which is to compare
and improve the environmental, social and governance aspects of companies in
the sector and their asset portfolios. In 2019, its second year of participation,
Lazora increased its score in this index by 36% compared to the previous year,
reflecting the company’s efforts to improve the performance of its portfolio.
Along these lines, Lazora has implemented a series of actions as part of its plan
for continuous improvement that will enable it to continue to make progress in
achieving its environmental, social and governance objectives.

Transparency and dialogue with investors is essential to understand their
demands and needs. Lazora has therefore developed a policy of
communication with investors to ensure constant, homogeneous, transparent
and effective communication with shareholders,

which also indicates the information documents to be published on an annual
basis. The most important communication channel with investors is the General
Shareholders Meeting, which is held quarterly and where the most relevant
issues regarding investments or disinvestments are discussed in detail.

The main documents on Lazora’s performance to be disseminated to investors
include the prospectus on Lazora, the company’s annual report, and the half-
yearly and quarterly reports.

Human capital

Following the guidelines set by applicable regulations for collective investment
undertakings, Lazora does not generate direct employment and, therefore, does
not have its own human capital. Lazora therefore has management contracts
with Azora Gestión and Azzam, through which professionals from both entities
provide services to the company.

This organisation of employees means greater efficiency and performance for the
company, as it allows Lazora to focus its efforts on generating value through its
operations. In addition, this staff structure offers great flexibility as it provides
the company with a “pool” of top-level professionals, experts in the real estate
sector, to be able to respond to specific business circumstances that require
immediate action.

Creation of shared value

2019 Milestones

• Increase its score on the GRESB 
index

Objectives

• Create an action plan to improve 
the company’s ESG performance

• Promote sustainable materials 
procurement practices among 
suppliers

2019 Milestones

• Begin a new language program with 
English classes.

• Hold breakfasts with the shareholders.
• Create a health and safety committee

at Azzam.
• Establish better conditions for Contact 

Centre employees.
• Comply with the Training Plan.

Objectives

• Increase the hours of training given 
in ESG matters.

• Approve the Equality Plan of 
Azzam.

• Training and awareness of equality 
issues.

Investors
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There are currently 17 workers from different structural departments of Azora
Gestión who provide services to Lazora, broken down in the following
professional categories:

Furthermore, Azzam provides property management services to Lazora, as it is
responsible for the management of its assets: carrying out technical
assessments of the properties, tenant relations, organising visits to the housing
units for potential tenants and maintaining business relationships with
suppliers. In this case, Azzam does not have resources dedicated solely to
Lazora’s activities, but rather Azzam’s professionals provide a cross-sectorial
service to their various portfolios under management. The distribution of
Azzam’s workforce is reflected in the following table:

The distribution by age of the 17 employees of Azora Gestión and the 167
employees of Azzam is as follows:

All employees, both at Azora Gestión and Azzam, are subject to collective
bargaining agreements. In the case of the latter, employees are covered by the
Collective Agreement for Office Workers and in the case of the latter, by the
Collective Agreement for Real Estate Management and Brokerage.

Creation of shared value

2018 2019
Category Men Women Men Women

Group I - Level 1 7 3 7 7
Group V - Level 5 1 2 1 2
Total 8 5 8 9

2018 2019
Category Men Women Men Women

Managers and senior 
executives 3 2 4 2

Line personnel 16 23 21 21
Sales staff 15 20 11 17
Clerical staff 14 62 17 74
Total 48 107 53 114

2018 2019
Type of contract Azora Gestión Azzam Azora Gestión Azzam

Permanent 13 145 17 147
Temporary 0 10 0 20
% permanent 
employees 100% 94% 100% 88%

Information on the workforce

Human capital In its commitment to create quality employment, 100% of Azora Gestión’s
employees and 88% of Azzam’s employees have a permanent contract.

2018 2019
Age Men Women Men Women

<30 years 6 16 9 24
Between 30 and 50 
years 45 79 41 77
>50 years 5 17 11 22
Total 168 184

Diversity and equal opportunities
The Azora Group considers the diversity of its workforce to be a source of value
creation and enrichment for the work environment. In this regard, the staff of
both Azora Gestión and Azzam is characterised by a balanced presence of women
and men in all professional categories, a heterogeneous distribution of ages
among employees and the existence of employees of different nationalities.

Azzam began to work on the company’s Equality Plan in 2019, which, as of the
date of this report, is in the process of being approved. Within the framework of
this Equality Plan, all of the above indicators are being analysed (presence of
women on the workforce by professional category, distribution by age,
nationality of employees), together with the average salary of men and women
at the company, in order to obtain Azzam’s starting point in terms of diversity
and to be able to put into practice any measures necessary to maintain a work
environment that ensures diversity and equal opportunities among all
professionals.
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Creation of shared value

Training and development
The Azora Group considers employee training to be one of the key factors for
its performance and for the development of the company. Therefore, in 2017 it
drafted a Training Policy that establishes the general principles and criteria of
the Group and the companies managed with regard to training.

Professional development does not focus on pre-established or global
development plans for the entire Group, but rather aims to help each
employee realise their maximum potential, pursuing personalised development
that responds to their actual needs. All of this has been done bearing in mind
the company’s needs with regard to training for its professionals, which, for
example, led to the launch of an English training programme in 2019.

Thanks to this new programme and the full compliance with the Training Plan,
more than 1,500 hours of training were given to Azora Gestión and Azzam
employees in 2019, an increase of 56% compared to the previous year.

Human capital

Attracting and retaining talent
The Azora Group is aware that today’s professionals, in addition to quality
remuneration, are looking to be part of a company that allows them to grow
personally and professionally. The company therefore seeks to create
motivating and challenging work environments for its professionals, ensuring
their commitment to and alignment with the common project and retaining
those profiles that are most valuable for the company.

In addition to competitive salaries that are in line with the roles and
responsibilities of employees, and the creation of stable, quality employment,
the Group offers its employees social benefits such as health insurance (the
conditions of which were improved in 2019), flexible working hours to promote
a healthy work-life balance, and flexible remuneration opportunities.

Although priority is given to creating quality employment and hiring workers on a
permanent basis,the number of temporary contracts increased in 2019, especially
in Azzam, due to specific business needs. This has led to an increase in employee
turnover rates, which is offset by the absence of any sick leave among Azora
Gestión employees.

Of the total number of new hires in 2019, 68% were women.

It should be noted that an effort was made in 2019 to improve the work-life
balance of employees in charge of the Contact Centre by eliminating Saturdays
from their working hours. Likewise, Azzam has implemented a time control system
to guarantee compliance with the working hours of its employees.

2018 2019
Subject Azora Gestión Azzam Azora Gestión Azzam

New hires 5 40 4 36

Rate of recruitment 38% 26% 24% 36%

Reductions 5 18 0 50
Turnover rate 38% 12% 0% 30%

Communication with employees
The Azora Group pays special attention to its relationships with employees,
promoting direct communication with them through various channels. In addition
to the customary relationship channels used, such as email or periodic news briefs,
and the annual meeting in which all employees participate, new channels were
developed in 2019, which most notably include the following:

• Holding breakfasts with the Group’s shareholders to encourage ongoing
dialogue between departments and ensure that there is a global and common
understanding among all Company employees.

• The organisation of weekly meetings between teams to promote the exchange
of knowledge about the activities of the different areas.
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In addition, Azzam has had a Workers’ Committee since 2018, which was
created at the request of the workers to ensure their representation and has
encouraged, in coordination with this committee, the holding of evaluation
meetings to help workers improve their performance.

Safety and health of employees
The Azora Group continues to make improvements to ensure a safe and
healthy work environment for its employees. This commitment is defined in the
Occupational Risk Prevention (ORP) Policy and in the Group’s ORP Manual.
These documents include the main risk factors identified and the preventive
measures implemented to mitigate them. The Azora Group also has a
Prevention Plan and an Office Health and Safety Manual.

In order to implement the contents of these policies and plans, and to
guarantee the health of its workers, the company carries out annual medical
check-ups for its employees and provides training in occupational health and
safety for new hires.

Azzam also set up a Health and Safety Committee in 2019.

As in the previous year, the health and safety indices reached minimum values
in 2019. The absenteeism rate was 3% (compared to 2% in 2018) and the
frequency and severity rates were 0.

As a result of the efforts made by the Group in the area of occupational health
and safety, in 2019 the Directorate General for Social Security Management
rewarded the performance of Azora Gestión and Azzam for having reduced the
accident rate among their staff “considerably”.

Creation of shared value

Human capital Tenants

2019 Milestones

• Conducting the first tenant 
satisfaction survey.

• Implementation of accessibility 
and security measures in response 
to tenant demands.

• Continuation of the renovations of 
unoccupied houses, integrating 
technology and sustainability.

Objectives

• Changes in the tenant space of the 
corporate website.

• Implementation of the action plan 
in response to the needs detected 
through the survey.

• ESG awareness measures for 
tenants.

Lazora offers personalised and innovative solutions that meet the needs of its
tenants through Azzam. In addition, Azzam offers specialised integrated
management, backed by a team of highly qualified professionals with more
than 15 years of experience in the field of real estate management.

The principles governing the relationship with tenants are found in Lazora’s
Customer Service Policy.

Lazora focuses on meeting all the demands of its tenants, offering its users a
personalised, efficient and attentive customer service through a private online
area, where they can effectively manage any formality related to the housing
units and resolve any doubts and receive answers to general questions that
may affect them.

In addition, in order to be more aware of the needs of its tenants, Lazora has
launched, for the first time, a satisfaction survey to be sent to all tenants.



More than 1,000 tenants participated in the survey (around 15%), with the
aspects most valued by tenants being the inclusive design, the design of the
property favouring a sense of community among neighbours, or improvements
to the surroundings of the assets in terms of services and existing spaces.

In 2019, in response to the most immediate demands and needs
communicated by its tenants, the company has notably reinforced security at
one of its assets and improved accessibility conditions at two other assets in
response to specific tenant demands.

In addition, the company is committed to maximising the value and experience
of occupants both inside their homes and in the communities to which they
belong. To this end, through the Azora and Azzam team and the owners’
associations to which they belong, they are involved in various initiatives
promoted by the occupants of their assets that improve this sense of
community created and increase the loyalty of Lazora’s tenants.

Lastly, Lazora, which is aware of the importance of caring for the environment
and the company’s role in contributing to sustainable development, keeps
sustainability in mind when carrying out actions both in the common areas and
in the tenants’ space when the homes are unoccupied.
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Creation of shared value

Suppliers

Lazora is aware that in order to offer quality service to its tenants, it has to extend
its philosophy throughout its supply chain. Therefore, it does not limit its
commitment to responsible management to actions internally, but rather also
involves its suppliers.

The Azora Group therefore updated its Code of Conduct in 2018, requiring all
suppliers to adhere to the Code of Conduct when signing their contract to provide
services to the Group. It also updated the policy for hiring suppliers of goods and
services in 2019, establishing the criteria and procedures for the hiring process of
the company’s suppliers and the guidelines to be considered by the company’s
employees in the hiring process.

In accordance with this Policy, prior to hiring any supplier, Lazora assesses its
suppliers to ensure that they meet all the requirements included in this policy.
The economic solvency, the quality of the service through certificates and the
prior experience of the supplier with other customers in the sector are therefore
verified. At the same time, Lazora began assessing its suppliers in 2019 with
regard to social, environmental and governance matters, using an assessment
form, with the aim of beginning to base its contracting decisions on criteria that
go beyond merely economic criteria.

2019 Milestones

• Preparation of a supplier 
evaluation questionnaire

• Updating of the policy for hiring 
suppliers of goods and services

Objectives

• Strengthen the supplier 
selection process based on ESG 
criteria.

• Improve monitoring and control 
in waste management

• Improve monitoring of water 
and energy consumption
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Lazora’s main supplier at the end of 2019 continued to be Azzam, which is
responsible for the technical management of the properties, whereby Lazora
works jointly with the company to guarantee certain levels of quality in the
management and maintenance of the assets.

Public authorities
Given Lazora’s supply of low-income housing, the company maintains a
relationship with public authorities in those locations where it operates, more
specifically with the social services of the various municipal councils. This
relationship is maintained primarily through face-to-face meetings in which
both parties set forth their interests, trying to maximise the benefit for society.

Local communities
The integration of assets into the communities where they are located is
another priority for Lazora. The company identifies and analyses, in each case,
the impacts generated by its properties, in order to enhance the positive
effects and minimise the negative ones.

In general, real estate generates a positive impact at the local level, mainly
thanks to the promotion of economic and commercial activities associated with
the properties, the creation of employment, and the improvement in the
services offered to the communities.

In addition, another positive impact common to the assets is the tax
contribution associated with the payment of permits, licenses, taxes and other
economic contributions with which all assets must periodically comply.

In addition, the purchase of products and services from suppliers in the area is
another of the contributions made by Lazora’s activity at the local level. The
refurbishment, management and maintenance of assets requires the purchase
of certain consumable goods, as well as various services that, for the most part,
are commissioned from local suppliers. Lazora also promotes the inclusion in
the labour market of people at risk of social exclusion by directly hiring
professionals from special employment centres to form part of the
maintenance staff for its buildings.

Creation of shared value
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Environmental commitment

Lazora takes sustainability into consideration throughout the entire life cycle
of its properties, from acquisition to sale, as the case may be, extending its
commitment to sustainability to its suppliers, collaborators and tenants.

Developments and
repositioning

• Carrying out due diligence prior to acquisition,
which takes into consideration, among other
things, aspects related to the technical and
environmental performance of the buildings.

Acquisitions

Management

• Monitoring and minimisation of environmental
impacts during project execution.

• Replacement of equipment and systems to
maximise the efficiency and performance of the
buildings.

• Extension of Lazora’s commitment to
minimising the environmental impact to the
contractors in charge of the work.

• Active management of assets and monitoring of
consumption.

• Implementation of initiatives and projects that
promote efficient management of the
consumption of the properties, ensuring that
tenants are involved.

• Work with service providers to ensure that
quality standards are maintained in the
management and maintenance of the assets.

In the acquisition phase, preliminary environmental due diligence is carried out,
taking into account the water use and rainfall patters of the area, the presence of
protected areas, environmental sensitivity, the risk of soil contamination and
noise and light pollution. Depending on the location and characteristics of the
asset, this information may be supplemented by the data gathered on the
historical consumption of the assets and more in-depth information on the
environmental performance of the assets. Lazora is working to obtain LEED
certification in sustainable construction for the Cañaveral development, which
translates into alignment with best practices in the sector.

In repositioning assets, the company implements measures to improve
environmental performance in both common areas and tenant space. In terms of
energy consumption in common areas, movement detectors are installed in
doorways and landings, LED lighting is installed in common areas and garages,
consumption is compartmentalised and damaged solar panels are replaced in
new acquisitions.

In terms of water consumption, automatic irrigation systems are installed in
gardens and native species that require less water are planted.

With regard to private spaces, during the tenant changeover process, LED
lighting is being installed in wet areas with false ceilings (kitchens, bathrooms,
hallways), double-flushing mechanisms are being installed in bathroom cisterns
and the possibility of installing flow reducing mechanisms in taps and showers is
being considered.

In the management phase, the company continues to do its best to improve the
quality and quantity of information gathered on the environmental performance
of its portfolio.

Likewise, initiatives continue to be promoted to integrate sustainability into the
assets, such as photovoltaic installations in Pinto I and II with a total power of
57KW mainly for self-consumption and with which the company will avoid the
emission of more than 37,000 kg CO2eq per year. The company has also begun
to install rainwater collection and storage tanks. Along these lines, the company
would like to extend this sustainable management to the entire value chain,
through measures such as a list of ten best practices in sustainability for tenants
or the inclusion of ESG criteria in the selection of suppliers.
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Environmental commitment

Environmental performance
Lazora monitors its environmental performance, in terms of energy and
water consumption, of the common areas of all the assets it owns, both
those under direct management (when the asset is managed directly by the
company) and those under indirect management (when management is
carried out through an owners' association and Lazora does not have 100%
ownership). Details of the assets for which Lazora has information on their
environmental performance are included in Appendix I.

In 2019, total energy consumption was 4,046 MWh. This is divided into
electricity consumption and fuel consumption.

The absolute electricity consumption of the common areas was 3,709 MWh,
compared to 4,097 MWh in 2018. Like-for-like portfolio consumption** was
3,511 MWh in 2019, down 13% on 2018.

With regard to fuel consumption, this figure corresponds only to the Barcelona 
III - Pujades asset. In 2019, consumption was 336 MWh, down 17% on 2018.

Water consumption in 2019 was 172,986 m3, compared to 136,124 m3 in
2018.

Emissions from the electricity consumption of assets (Scope 2) totalled 705
tCO2eq, compared to 1,024 tCO2eq in 2018. In like-for-like terms, these
emissions amounted to 667 tCO2eq, compared to 1,013 tCO2eq in 2018 (-
34%). This reduction is partly due to the reduction in the emission factor of the
Spanish electricity mix in 2019.

1.024 1.013

705 667

Absolute emissions (Scope 2): Like-for-like emissions (Scope 2)

Scope 2 emissions (tCO2eq)*

2018 2019

Emissions from fuel consumption (Scope 1), amounted to 61 tCO2eq in 2019,
down 17% on 2018.

* Scope 1 emissions have been calculated using the emission factor given by the Ministry
of Ecological Transition: https://www.miteco.gob.es/es/cambio-
climatico/temas/mitigacion-politicas-y-medidas/factores_emision_tcm30-479095.pdf*

Scope 2 emissions were calculated using a location-based method, considering the
emission factor of the Spanish electricity mix in 2019.

* The like-for-like portfolio includes all assets that have remained in the portfolio in
2018 and 2019 without any changes in Lazora’s share of the housing units.

** The electricity consumption report for the like-for-like portfolio did not include
Benisaudet, Montecarmelo I, Arroyo de la Encomienda or Montecarmelo II, since data
for both years are not available.

4.097 4.051 
3.709 3.511 

Consumo eléctrico absoluto (MWh) Consumo eléctrico Like for Like
(MWh)

Electricity consumption in common areas (MWh)

2018 2019
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Lazora and the management of COVID-19

The spread of the SARS-CoV-2 virus that causes the illness known as Covid-19,
which originated in China at the beginning of 2020, has caused an
unprecedented health and economic crisis, drastically changing the forecasts
for world economic growth and in particular for Spain.

Various sources estimate that Spanish GDP for 2020 could fall between 9%
and 15%, depending on the duration of the health crisis and the strength of
the measures, which could lead to an increase in unemployment to levels
above 20%.

Overall, measures to contain this virus have led to a sharp contraction in
demand and also, albeit to a lesser extent, in supply due to the disruption
that has occurred in production chains. Governments have reacted with
measures to help companies through different actions, which include, among
others, the extension of credit lines to banks to be used for the most
vulnerable companies and the delay of tax payments to generate liquidity for
companies.

With regard to the economic impact, the measures restricting people’s
mobility and commercial activity have led to a delay in the occupation of
empty flats. In addition, we have actively managed all those expenses that
could be reduced, and have monitored the ability of our tenants to continue
to meet their rent payment obligations. There was an increase in default in
the second quarter, mainly due to the impact of Covid-19.

With regard to the real estate market, Spain is increasingly investing in the
management and development of residential assets for lease. The imbalance
between supply and demand has led to an increase in rental prices, mainly in
large cities. The deteriorating economic outlook and employment figures
forecast for next year could result in a slowdown in the increase of rental
prices, and even decreases in some cases.

The demand for rental properties is expected to continue to increase due to
the greater flexibility it provides compared to purchasing, especially in
extraordinary circumstances such as the current situation, and due to the
potential declining interest in buying homes as a result of financial uncertainty.
In relative terms and compared to other real estate asset classes, the
residential rental segment performed positively during the second quarter of
the year.

On the other hand, the performance of the government-subsidised housing
segment continues to maintain its characteristic relative stability with regard
to demand and prices, conditioned by the limits on rent applicable by law. In
this environment, the management of government-subsidised housing for rent
requires constant attention and marketing, financial management and internal
control.

At the operational and tenant management level, important measures were
taken from the outset to ensure continuity of services to tenants and their
communities. New protocols were adopted for the cleaning and maintenance
of common areas in order to minimise the risk of transmission for tenants, and
to control visits by suppliers that have to go to the homes to deal with any
emergency situations.

Information posters were placed with the hygiene recommendations being
given by the various governmental bodies and the company has provided its
tenants with solutions, such as the “Lazora te ayuda” (Lazora helps you) Plan
for home delivery of supermarket and pharmacy products to those tenants
who, because of their age, mobility problems or special situations, are having
difficulty purchasing basic products, following the recommendations to limit
the number of trips outside.

In addition, Lazora has implemented important measures to help tenants in
difficulty, offering voluntary moratoriums on rent payments and providing
housing for groups such as displaced health workers with housing needs,
temporarily offering up empty houses in developments close to hospitals.



Name of the asset Surface area Energy reported Water reported
ABBEN AL ABBAR 11,335 
ALCALA DE GUADAIRA 10,501 Yes Yes
ALCOBENDAS I - FEDERICA MONTSENY 6,777 Yes Yes
ALCOBENDAS II - FUENTELUCHA 8,264 Yes Yes
ALCORCON 16,596 Yes Yes
ARANJUEZ 268 
ARROYO DE LA ENCOMIENDA 11,679 
BARCELONA I - ALFONS COMIN 7,734 Yes Yes
BARCELONA II - CAMP DEL FERRO 9,821 Yes Yes
BARCELONA III - PUJADES 9,817 Yes Yes
BARCELONA IX-PAU VILA 5,600 
BARCELONA VI- GRANOLLERS 4,824 
BARCELONA VII-BADALONA 17,273 
BARCELONA VIII-TERRASA 6,103 
BARCELONA X-L'HOSPITALET 1,808 
BENICALAP 13,788 Yes Yes
BENISAUDET 4,804 
CADIZ 5,841 Yes Yes
CAÑAVERAL II-MILENIUM 31,286 
CARABANCHEL I 9,214 Yes Yes
CARABANCHEL II 5,210 Yes Yes
CASTELLON SENSAL 19,759 Yes Yes
EL CAÑAVERAL 40,167 Yes
GETXO 16,834 Yes Yes
GRANADILLA DE ABONA 5,652 Yes Yes
GUADALAJARA 401 
HUELVA R1 6,901 Yes Yes
HUELVA R6 10,634 Yes Yes
LEGANES I 6,571 Yes Yes
LEGANES II 9,738 Yes Yes
LEON 16,919 Yes Yes
LOGROÑO 3,219 
MADRID - VIA  LIMITE I 3,323 
MADRID - VIA  LIMITE II 5,196 
MADRID-FARMACIA 1,578 
MADRID-LAVAPIES 1,539 
MAIRENA DE ALJARAFE 8,764 Yes Yes
MISLATA 7,759 Yes Yes
MONTECARMELO I 7,215 
MONTECARMELO II 154 Yes
MORERAS 5,367 Yes Yes
MOSTOLES I 16,012 Yes Yes
MOSTOLES II 9,083 Yes Yes
MOSTOLES III 22,159 Yes Yes
OVIEDO 5,694 Yes Yes

Name of asset Surface area Energy report Water report
PARLA I 10,756 Yes Yes
PARLA II - 487 - DOTACIONAL 37,829 Yes Yes
PARLA III 8,655 Yes Yes
PATERNA I 8,678 Yes Yes
PATERNA II 12,348 Yes
PAVONES I 13,939 Yes Yes
PAVONES II 3,734 Yes Yes
PEDRO CABANES 6,061 Yes Yes
PINTO 24,348 Yes Yes
PINTO II 23,824 Yes
RIO SECO I 6,288 Yes Yes
RIO SECO II 10,897 Yes Yes
RIO SECO III 6,315 Yes Yes
RIPOLLES (P-56-58) BARCELONA V 1,281 Yes Yes
RIVAS I 6,575 Yes Yes
RIVAS II 8,164 Yes Yes
RIVAS III 12,657 Yes Yes
ROBLEDILLO DE LA JARA 1,343 Yes
SABADELL I -POLINYA 4,522 
SABADELL III-ESPIRALL 5,992 
SABADELL II-TURULL 2,028 
SAN SEBASTIAN DE LOS REYES -
DEHESA VIEJA 12,724 Yes Yes
SAN VICENTE DEL RASPEIG 15,473 Yes Yes
SANCHINARRO I 14,255 Yes Yes
SANCHINARRO II 32,043 Yes Yes
SANTIAGO DE COMPOSTELA 2,438 Yes Yes
SITGES - BARCELONA IV 4,943 Yes
TAMARACEITE 5,954 Yes Yes
TORREJON I 18,450 Yes Yes
TORREJON II 15,452 Yes Yes
TORREJON III 7,434 Yes Yes
TORREJON IV 9,572 Yes Yes
VALDEBERNARDO 14,791 Yes Yes
VALLECAS I 28,753 Yes Yes
VALLECAS II 8,381 Yes Yes
VALLECAS III 12,175 
VALLECAS IV-ALAMEDA DEL VALLE 16,482 
VILLALBA 7,099 Yes Yes
VILLAVERDE - VERONA 31,007 Yes Yes
ZARAGOZA - VALDESPARTERAS 26,587 Yes Yes

Appendix. Details on the scope of environmental performance reporting

Like-for-like assets are highlighted in bold. The like-for-like reference groups together those assets of Lazora that have remained in operation in the portfolio and for which no changes have been reported in Lazora’s
percentage of ownership over the last two years (from 1 January 2018 to 31 December 2019).
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